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Our world YMCA Movement is the largest youth 

Movement in the world, reaching 65+ million people 

in over 120 countries, in every continent.

The Y in Australia (formerly the YMCA) is a social 

enterprise, operating in more than 660 communities, 

with over 12,200 employees and 22 million visits to 

our programs and facilities over the past year.

Drawing from our vast national footprint and 180 

years of deep connections with our local 

communities, we are focused on helping to resolve 

system-wide challenges in support of young people 

and our communities.

Across Australia, we offer a wide range of programs 

and services that support children and young people 

across their life cycle, from early learning and 

kindergarten programs to meaningful career 

pathways, through to recreation and other supports 

for older Australians.

We also offer a wide range of programs for 

marginalised, disadvantaged and at risk, young 

people.

– over the last 

180 years in Australia, we have existed 

to support young people and our 

communities.

– community is at the heart of 

everything we do. We work hand-in-hand 

with our local communities to help 

provide the programs and services they 

need.

– our powerful 

national footprint spans 660+ 

communities in Australia, in every 

state and territory.

– we have 

international reach, as a global 

movement across 120 countries, 12,000 

communities and 65+ million people.

through our wide 

range of programs and services, and 

extensive footprint.

Our DNA
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providing care and 
education for pre-school 
children

engaging and 
supporting primary 
school aged children 

helping people of all 
ages get active and 
connected with others, 
e.g.

• Health & Fitness

• Swimming

• Gymnastics

• Action sports

• All abilities and 
inclusive recreation

• Camps

supporting young people 
to reach their full 
potential e.g.

• Youth Parliament

• Youth hubs and 
spaces

• Youth Leadership

• Youth training and 
education

• Youth voice and 
engagement

• Programs supporting 
at risk youth

Through the support 
of our harm prevention 
entity, 'Y Safeguarding', 
all programs and 
services are dedicated 
to ensuring children 
and young people feel 
safe at the Y, in their 
families, and in their 
communities

Other programs 
and services; e.g.

• All ability and 
inclusion 
programs

• Affordable 
housing & 
accommodation

• School breakfast 
and food relief 
programs

We drive meaningful 
career pathways for 
young people, 
including through:

• Y Careers

• Vocational schools

• Programs supporting 
young people at risk 

Y Services exists to 
provide members 
with quality & ethical 
merchandising, 
collective 
procurement, 
purchasing, and 
sourcing expertise as 
our national service 
provider, with profits 
going back to the Y’s 
work 

We advocate on a 

national basis to 

ensure the resources, 

policies and regulatory 

environment of 

governments are 

serving Australia’s 

children, young people 

and communities

Early learning

Out of school hours care

Recreation

Youth empowerment

Child safeguarding

Meaningful career pathways

Procurement & merchandise

Advocacy, public policy and 

research

By the Y (including inclusion 

services)
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22,997,613

We exist as a Federated 

movement.

Each of our 12

We work to support children, young people and communities, 

in every state and territory in Australia…

The number of participations* in 

our programs and services over 
FY 23/24

more than half 
are young people

Our collective turnover 

is

We employ

member Ys 

work in partnership 

with their local 

communities

& have 1,479 volunteers

…with 664 

sites managed 

across our cities 

and regions.

Y NSW 76 sites

Y Canberra 24 sites

Y Bundaberg 6 sites

Y Queensland 120 sites

Y NT 

32 sites

2 sites

Y WA 

46 sites

Y Victoria 166 sites

Y Ballarat 109 sites

Y Geelong 5 sites

Y Whittlesea 11 sites

*The measure used is “participations”, rather than “participants” e.g. if a child attended a service 5 times in 

a week, 5 participations are recorded (rather than the number of children).

Y Australia &

Y Safeguarding &

Y Careers 1 site

Y Services 1 site

& collective assets managed:

$511,181,397



12 vocational schools / educational facilities 

offering alternative education

9 Board and committee members across 

Australia aged under 30
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Over 4.7 million participations

107 Early learning centres and kindergartens

242 Out of School Hours Care (OSHC) services

4 long day care services

Over 8.9 million 
fitness and gymnasium 

participations

Over 3.2 million swimming 

lessons / aquatic activities

24 aquatic education facilities

34 multi-aquatic / recreation facilities

46 outdoor pools

Over 8 million participations

57 community and recreation centres / stadiums

7 stand-alone gymnastics facilities

3 skate parks and 1 sailing club

135,000+ participations

11 accommodation-based camp 

facilities

1,188,991
free breakfasts served to 

children as part of the 

Schools’ Breakfast 

Program

‘
401,000+ 

participations 

in youth 

programs

Most youth programs focus on 

disengaged or marginalised youth and 

are targeted at 16-25 year olds

74,000+ participations in our 

access and inclusion (disability) 

services

3 op shops

12 accommodation facilities, 

including hotels, hostels and 

emergency housing

young people in vocational schools / 

youth training & education programs

Families supported through Y 

children’s services

Over16 million 
participations 

in recreation 

programs
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Our Strategic Pillars
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Alignment to our Vision 

2030 Strategic Pillars
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The Y Ballarat’s Pride in Schools Program is a 

transformative initiative that empowers and supports 

LGBTQIA+ young people across 11 secondary 

schools in the Ballarat region.

This program, developed in response to research 

highlighting limited support for LGBTQIA+ youth in 

the area, offers students a safe space to connect, 

express their identities, and engage with the wider 

community.

Key partners and supporters of this project over the 

last 12 months have been QHub, and Tiny Pride, 

contributing to the program’s reach and impact.

.

✓ From its 

inception, Pride in Schools has seen 

increased participation and interest 

from both students and secondary 

education and alternative school 

settings. The third annual event held in 

June drew almost 70 young people and 

43 community volunteers, up from just 

34 participants and 6 volunteers at the 

first event.

✓ Through 

workshops, the young participants 

collaborated on initiatives that build 

confidence and visibility. A recent 

session led by QHub Ballarat illustrated 

how student input has informed actions 

and policies, reinforcing that their 

voices are heard and respected.

✓ Beyond events, 

the program has strengthened school 

communities, building supportive 

environments for rainbow youth, with 

activities and educational opportunities 

that promote safety, inclusion and a 

sense of pride.
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| 

Alignment to our Vision 

2030 Strategic Pillars

The Y in Bundaberg is committed to empowering 

young people by providing programs that develop 

essential life skills, foster community connections, 

and prepare youth for future success. Through 

these programs, the Y supports young people’s 

resilience, confidence, and well-being. Here’s a 

closer look at these impactful programs and their 

benefits.

Youth 360: 

Building Skills and Community Connections

Youth 360 is a foundational program that helps 

young people build life skills, self-awareness, and 

community connections. Through one-on-one 

sessions, Youth 360 identifies and addresses the 

unique needs of each participant, including linking 

them with disability support through the NDIS. 

The program also connects participants with group 

sessions like MYnd Your Mind program where they 

can strengthen social skills and re-engage with the 

community. Youth 360 also helps youth achieve 

practical goals, such as obtaining a learner’s 

license, preparing resumes, and engaging with job 

network services.

✓ Enhanced life, social, and communication 

skills

✓ Pathways to education and employment

✓ Increased self-confidence and community 

involvement

✓ Stronger connections to family, school, and 

career options

✓ Stronger teamwork, leadership, and self-

confidence

MYnd Your MIND: 

Promoting Mental Health and Well-being

MYnd Your MIND is a group program that 

emphasizes mental health, resilience, and 

stress management, integrating physical fitness 

and nutrition to support well-being. In a small 

group setting, young people build teamwork, 

leadership, self-confidence, and essential life 

skills that promote resilience and overall mental 

health.

1:1 Complex Case Management: Tailored 

Support for Long-term Success

For young people facing significant challenges, 

this program provides intensive, individualised 

support. Each participant receives a 

customized action plan and is paired with a 

positive role model.  
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Alignment to our Vision 

2030 Strategic Pillars

Over the past six months, the Y Gungahlin 

Early Learning Centre has been researching, 

observing, planning and gathering the 

resources required for the preschool children 

to engage in a Bush Kinder program.

Through the program, the team has been 

able to create curiosity, exploration, active 

and social learning opportunities for the 

children to become involved with the world 

around them.

Nature inspires children to become explorers, 

engaging with their imagination and 

expressing wonder and excitement as they 

learn to navigate new challenges.

When the children arrive on the bushland, they are 

invited to gather and acknowledge the country that 

they are meeting on and discuss how they will show 

their respect to the land.

Our Nation’s First Peoples are thanked during their 

daily yarning circle, and they aim to respectfully 

incorporate elements of the Indigenous culture into 

their curriculum and learning environments.

Throughout their time in the bush, the children have 

the freedom to explore, play, inquire, build, create, 

imagine, learn, and use different senses to 

experience and interact within the natural 

classroom environment. 

The bush kinder program supports children in 

enhancing their social connectedness, as well as 

their physical, mental, emotional and cognitive 

development. Being outdoors opens children up to 

new risks and challenges and teaches them how to 

problem solve and investigate in a safe and 

supportive environment.

On Clean Up Australia Day the entire Centre 

participated in an excursion around their 

neighbourhood, picking up rubbish and giving 

back to their community.

The Centre has also been assessed and is 

accredited through the ACT Government’s 

Business Recycling program!
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Alignment to our Vision 

2030 Strategic Pillars

The Sensory Pod Project was born from a desire 

to see greater inclusion, support and outcomes for 

neurodivergent children and young people when 

participating in sport and recreation programs at 

the Y.

Y Geelong researched the options and engaged 

the views of young people and neurodivergent 

staff about what strategies would have the 

greatest impact in a community sport and 

recreation setting. Coaches had identified that 

they were needing additional skills and training to 

engage children with ADHD in the programs and 

able to appropriately manage class outcomes. 

.

`

Inclusion is important at the Y, feeling safe and a 

place to belong and be active is critical to the physical 

and mental well-being of children and young people 

and our Y people.  This project brings together 

initiative’s that support all children and young people 

to feel safe and be safe at the Y.

✓ Educating our People on inclusive practices 

make them better able to connect with children and 

young people & builds positive relationships

✓ Developing empathy & understanding someone 

else’s lived experience connects people

✓ Providing training opportunities to our people 

develops skills and confidence for them to use in 

every career pathway

✓ Developing tools and resources supports our 

people with strategies to encourage children and 

young people to participate.
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| 

Alignment to our Vision 

2030 Strategic Pillars

.

Program Impact:

✓ Social Inclusion: Participants report 

feeling more connected, forming new 

friendships, and experiencing reduced 

isolation.

✓ Boosted Confidence: Opportunities to 

perform and showcase talents have led to 

increased self-esteem and pride.

✓ Enhanced Well-being: Regular 

participation in these programs promotes 

both physical and mental health.

In 2023-24, Y Hobart expanded its commitment to 

inclusivity by offering a range of all-abilities dance 

and entertainment programs, including dance 

classes, all-abilities and silent discos, and talent 

shows. 

These initiatives provide accessible spaces for 

individuals with disabilities to engage in physical 

activity, express themselves creatively, and build 

meaningful social connections in a supportive 

environment. 

Developed in response to the need for more 

inclusive community activities, these programs aim 

to dismantle barriers and create a platform where 

everyone, regardless of ability, can participate and 

thrive. 

Through adaptive dance moves and sensory-

friendly settings, Y Hobart’s dedicated team of 

staff and volunteers ensure that participants 

feel welcomed and valued. 

Each session radiates a vibrant energy, with 

participants, caregivers, and family members 

forming a close-knit community of support and 

celebration.
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| Y NSW

Alignment to our Vision 

2030 Strategic Pillars

✓ Positive Behavioral Change: Many students 

return to school with a new outlook on 

managing social dynamics, school stress, and 

conflict.

✓ Enhanced Coping Skills: Participants gain 

techniques for handling pressures that may 

have previously triggered negative responses.

✓ Stronger Social Bonds: Students report. 

building friendships and feeling a greater sense 

of support and connection with peers in the 

program.

In 2024, Y NSW launched the Alternative 

Suspension Program to provide students 

facing suspension with a constructive alternative 

to time away from school. 

Instead of spending days at home, students in 

the program attend a structured environment led 

by trained YMCA youth workers where they 

complete schoolwork, participate in workshops, 

and receive personalised support to address 

behavioural issues.

Through carefully designed sessions, students 

are encouraged to reflect on the circumstances 

that led to their suspension and develop 

strategies for positive change. 

They attend workshops on managing stress, 

building resilience, and forming healthier social 

connections, which support both personal and 

academic growth. By focusing on proactive self-

reflection and practical skills, the program helps 

participants return to school more confident, 

equipped with the tools they need to navigate 

challenges.

John, a Year 10 student, joined the Y’s Alternative 

Suspension Program after being suspended for a 

disruptive incident at school. Together with his 

youth worker, they explored the triggers behind his 

behavior and worked on strategies to manage 

“drama” with friends in a healthier way.

Through group activities and workshops, John 

gained confidence and formed friendships with 

other students in the program. John’s parents and 

teachers noted positive changes in his attitude and 

social interactions, and John himself shared: 
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For the Y’s Remote Pools Project, working toward 

a just world means ensuring local people are centre-

stage in telling their own stories. 

Terry Alice and Patricia Oliver work at the swimming 

pool in Ltyentye Apurte, a remote community an 

hour east of Mparntwe Alice Springs, and were 

among the first local Pool Lifeguards employed 

when the Remote Pools Project began in 2021. 

Having transitioned from Pool Lifeguards to Team 

Leaders the previous season, during the ‘23-‘24 

season Patricia and Terry represented their 

community and the Remote Pools Project at two 

public events interstate - The World Conference on 

Drowning Prevention in Perth, and The Phillips 

Foundation annual learning day in Melbourne.   

At both, they discussed how positive long-term 

relationships, consistent education and training, and 

new jobs and employment pathways are essential to 

keep their pool open, to prevent drowning, improve 

health equity and achieve many other diverse 

community benefits.

It is particularly rare for people who live 

remotely to be given the opportunity to 

travel interstate to represent their 

community.  The Remote Pools Project 

hoped that this experience would further 

establish Terry and Patricia as leaders of 

their community pool.  

As Eastern Arrernte people, the Traditional 

Custodians of Ltyentye Apurte, Patricia 

and Terry were able to share the history 

and impact of the community pool because 

they experienced it personally. 

Terry’s first job in life was at the pool, more 

than thirty years ago!

| 

Alignment to our Vision 

2030 Strategic Pillars
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| 

Alignment to our Vision 

2030 Strategic Pillars

Y Queensland’s Community Housing 

program offers long-term, affordable housing 

to individuals who are at risk of, or currently 

experiencing, homelessness. Across three 

properties—Edward’s Place, Melville Place, 

and Nowell B Taylor House—the program 

provides 127 units that support 143 tenants, 

ranging in age from 21 to 91, with an average 

age of 65. 

Tenants include seniors, young adults, people 

with disabilities, and women over 55, many of 

whom face complex challenges including 

mental health issues and financial insecurity. 

The program operates on a housing-first 

model, where tenants benefit from safe, stable 

housing alongside optional support services 

that encourage independence and resilience.

✓ Sense of Safety: 90% of tenants feel safe 

within their units, and 87% feel safe in the 

complex overall.

✓ Community Connections: 86% of tenants feel 

more connected to their community since 

moving in, while 64% report an increased sense 

of autonomy.

Case Study: Andrew’s Journey to 

Stability

Andrew moved to Melville Place five years ago to 

be closer to his ailing father and provide a stable 

environment for his daughter. This marked a 

significant shift from his previous, transient living 

arrangements. 

While Andrew values the proximity to his family 

and the security the Y provides, he faces 

challenges maintaining social connections due to 

long, unreliable commutes to visit friends. 

Despite these issues, he notes the affordability of 

his unit compared to rising market rents and 

appreciates the consistent support from the Y. 

“I’m grateful for the stability I have here, 

especially knowing my family is close and 

my rent won’t suddenly increase.”

✓ Stability and Satisfaction: 77% of tenants 

report feeling more stable, and 97% express 

satisfaction with their units.
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| 

Alignment to our Vision 

2030 Strategic Pillars

The Aqua Babies program is a free program 

offered by the Y in South Australia for babies 

aged 3 – 5 months which provides an 

opportunity for them to familiarise themselves 

with the water and learn new skills in a fun and 

safe environment. 

Not only is there is a real focus on developing 

coordination, muscle strength, motor skills, 

movement and stimulating senses, but also 

opening up a nurturing space to form the 

memories between carer and child during the 

integral early stages of life.

During classes parents and caregivers 

participate in the water together, they introduce 

babies to the feeling of being in water through 

play, including games, songs and more 

structured educational activities.

AquaBabies is not only for children’s development, 

but also to foster relationships between parents 

and caregivers in the community, where they can 

form social bonds. It’s offered a positive connection 

opportunity for new parents, and they look forward 

to catching up each week.

Many go on to have their children participate in 

swimming lessons together and continue growing 

their connection beyond classes.
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Local Impact Story | Y Victoria

Alignment to our Vision 

2030 Strategic Pillars

With the continued support of the Y, 

initiatives like these are reshaping 

correctional facilities by offering 

opportunities for growth, wellness, and 

meaningful work, underscoring the Y’s 

commitment to positive community impact 

and meaningful employment opportunities 

in every setting.

Since November 2017, Y Victoria's Sport & 

Recreation team has partnered with Ravenhall 

Correctional Centre to promote physical health, 

mental well-being, and social connection among 

inmates. This unique initiative highlights the Y's 

commitment to providing meaningful employment 

opportunities in diverse settings, including within 

correctional facilities, where the impact on 

individuals and communities can be profound.

A testament to this impact is Tony’s story. Serving 

as Recreation Support from June 2023 to June 

2024, Tony—a passionate advocate for 

community wellness—was integral in organizing 

weekly activities and major events like the 

ANZAC Day Iron Person Challenge. 

His leadership in planning and promoting 

recreational activities not only motivated his peers 

but also enabled him to develop valuable skills in 

communication and teamwork. Through his role, 

Tony grew as a leader and contributed directly to 

the health and morale of his community. His 

weekly fitness sessions fostered strong bonds 

between participants and staff, showing the 

program’s transformative potential.

✓ 100% of respondents were meeting the 

minimum physical activity guidelines.

✓ 98% agreed the program helps them connect 

with other people and 98% that the program 

helped them feel part of the community. 

✓ 99% felt a sense of belonging (able to be 

themselves, feel safe, accepted by staff and 

welcome) .
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After two years of research and development, the Y 

WA School ReadY Program has been officially 

rolled out across all 14 Y WA Early Learning Centres 

(ELCs).

Based on the science of early childhood 

development, this program represents a unique 

opportunity to generate positive social impact within 

our communities.

This initiative addresses a critical need, as an 

alarming 22% of children start school 

developmentally vulnerable, and one-third of 

Australian students fail to learn to read proficiently.

Following an inspiring two-day professional learning 

workshop for educators from across the state, 

delivery of the program has seen children experience 

intentional teaching and play-based experiences to 

support early literacy and oral language 

development. 

. 

| 

Alignment to our Vision 

2030 Strategic Pillars

Activities are fun and engaging for children, 

whilst intentionally focused on developing key 

skills needed for a successful start to formal 

schooling.

ELCs have provided opportunities for children 

to engage and interact with storybooks as they 

explore the parts of a book, learn new 

vocabulary and discuss different parts of the 

story. 

Activities have also seen children tuning into 

environmental sounds and spoken words, 

listening for long and short words, and 

counting words in sentences and clapping 

syllables.

When asked about the progress of the 

implementation, Centre Director Dinusha 

Kalupahana from the Y Westminster ELC 

expressed great positivity. "When new families 

and potential enrolments visit the centre, I 

always highlight our new School ReadY 

Program and encourage them to enrol for its 

benefits in preparing children for school”.

Educators at ELCs are receiving on-going 

training and support from a recently appointed 

Literacy Specialist, to continue to develop their 

own knowledge and skills. Staff stand poised 

to make a lasting impact on the children in 

their care as they support them to be ready for 

school and set them on a path to lifelong 

learning.
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| 

Alignment to our Vision 

2030 Strategic Pillars

Back in 2019, Y Whittlesea embarked on a 

transformative journey, culminating this year 

with the opening of the Y Community School 

in Whittlesea. This new school marks the 

expansion of Y Community Schools across 

three states—Queensland, WA, and now 

Victoria—addressing the growing need for 

alternatives to mainstream secondary schooling 

for young people.

The school’s construction was made possible 

through a partnership with YMCA Rebuild, a 

social enterprise that offers training and 

employment to young people, particularly those 

who have overcome significant challenges. 

Working alongside YMCA Rebuild, and builder 

Lou Paciocco, it was more than a construction 

effort; it was a mission to create a safe, 

supportive environment where students can 

learn, grow, and thrive. Each detail of the build 

reflected this commitment, turning the project 

into a true labor of hope and purpose.

As the walls rose, so did the vision for a 

supportive, community-centered campus. A key 

milestone was the appointment of Campus 

Principal, Sarah Abbott, who joined a dedicated 

team of educators and youth workers. Together, 

they bring a diverse range of skills and a shared 

commitment to helping students achieve their 

full potential in an environment that honors each 

student's unique needs.

This journey has demonstrated the power of 

collaboration between community-focused 

organisations. With YMCA Rebuild’s and Lou's 

invaluable support, a foundation has been laid 

for brighter futures in Whittlesea.

With its doors only recently opened, the full impact of Y 

Community School is still to be realised. However, early 

feedback from parents highlights the transformative 

difference it has already made:
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Vision 2030 is the YMCA’s first global strategy, 

aligning our YMCAs across 120 countries.  It is based 

on driving impact across four key pillars – 

meaningful work, community wellbeing, 

a sustainable planet, and a just world.

See more on World YMCA Vision 2030 HERE

Carlos Sanvee, 

World YMCA Secretary-General, 

Y Australia is part of the Asia Pacific Alliance of 

YMCAs (APAY).

APAY is a Federation of YMCA movements in 24 

countries across the Asia and Pacific region. Its aim 

is to support and promote cooperation among 

YMCAs in the region and worldwide. 

See the APAY website HERE

65+
million people

in over 120 countries

in every continent

https://www.ymca.int/what-we-do/vision-2030/
https://www.asiapacificymca.org/joomla/
https://www.ymca.int/
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We’re proud to announce the endorsement of 

our Reconciliation Action Plan (RAP), a 

significant milestone in our journey towards a 

just world. This endorsement reaffirms our 

commitment to respecting and uplifting First 

Nations voices, perspectives, and aspirations. 

Now, the real work begins—transforming our 

commitments into sustained action. We will 

continue to invest in First Nations initiatives, 

fostering partnerships that make meaningful 

change. Together, we are building a foundation 

of trust, respect, and equality, driving us toward 

lasting reconciliation.

Thank you to our Y Australia RAP team who 

worked on this document over the last two years 

to help keep this alive in our organisation and 

made sure we never let it sit on a shelf.

Y Australia is the national body of the Y 

(formally the YMCA) in Australia. Governed by 

an intergenerational board, Y Australia provides 

governance, advocacy, brand and 

communications, business services, insurance 

and redress, risk management and member 

support to the Y Movement.

Y Australia is proud to have led the Youth 

Meaningful Work Survey for the Global 

movement over 2023/24 working with Deloitte 

Australia and young people from across YMCA 

Movement. 

The project sought to understand how we can 

address critical youth issues by improving 

young people’s access to Meaningful Work. It 

focused on understanding the experiences, 

motivations, and aspirations of young people.

The survey received over 10,000 responses 

aged 18-35 from 125 countries. Key findings 

included:

• 41% of young people reported not gaining the 

rights skills, qualifications or experiences

• 50% of young people are worried and not 

hopeful about getting a job

• 40% of young people reported they are 

stressed almost all of the time

• 43% of respondents said they were 

concerned about the effect economic 

conditions will have on their future.

• 27% of young people reported they do not 

have the right support

A key output for the work was the development 

of a proposal for Meaningful Work Standards to 

support the work to be fair, fulfilling, and a 

positive influence on the growth and wellbeing 

of young people and their communities. While 

the project has now transitioned to World YMCA 

now, Y Australia will continue to work with the 

global movement to support future stages. 

https://drive.google.com/file/d/1Swu7-e6Dh-S30x9oAWnngnDvUCyxX2Hi/view?usp=drive_link
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WhyNot is an ever-evolving, dynamic digital 

platform, supported by Y Australia, aiming to 

revolutionise how young voices are heard and 

how their stories are shared. ensures that 

young people have a safe and accessible 

space to advocate for change, share their 

stories, and express their ideas. 

At the heart of the platform is amplification.

WhyNot publish the thoughts, feelings, and 

opinions of young people. It shares their 

stories, questions and ideas to help stimulate 

debate and prompt conversations about the 

issues that matter most to them without 

censorship or agenda. 

Whether through written pieces, art, or 

multimedia content, WhyNot amplifies the 

diverse voices, showcasing their perspectives 

on critical social issues and driving public 

discourse.

For 180 years, the Y has been a driving force in 

fostering leadership, innovation, and social 

change as we empower young people across the 

globe. This enduring commitment has created 

generations of changemakers who have shaped 

communities and inspired progress.

In 2024, the Y in Australia recorded over 

400,000 connections with young people 

across the country, amplifying their voices 

and empowering them to create a better, more 

equitable world. 

Through a diverse range of programs, including 

Youth Parliament, Jumpstart, Street Gym, and 

Athlete Ambassadors, we provide spaces where 

young people not only develop skills like 

leadership, strategic thinking and innovation but 

also find the place where they belong.

Through the Global Change Agent Program 

young leaders are empowered to act as catalysts 

for positive social impact.  Participants master the 

art of global conversation, bridging the gap 

between international innovation and local action. 

This fusion of global insights and community-

driven solutions ensures that young people are 

equipped to tackle complex challenges while 

fostering collaboration across borders.

At its core, the Y is unwavering in its belief in a 

just world where every young person feels heard 

and valued. By championing the leaders of today, 

we harness their power, passion, and resilience to 

drive meaningful and lasting impact. Together, we 

are building a future shaped by the voices and 

visions of young people.

https://ymca.org.au/what-we-do/empowering-young-people/change-agents/?mc_cid=a5a45b9021&mc_eid=7e114685eb#:~:text=Change%20Agents%20Program&text=The%20program%20is%20coordinated%20by,level%20and%20provide%20mentoring%20support.
https://drive.google.com/file/d/1zr-nPfher3pEiL0c2kzrs3Q4De9CVqQr/view?usp=drive_link
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As a start-up social enterprise, Y Careers 

has had a significant year of learning, 

addressing the unique workforce challenges 

facing the education and care sectors. With a 

mission of delivering innovative training and 

employment pathways with and for young 

people and helping employers build a future-

ready workforce. Y Careers has refined its 

traineeship model to ensure it meets the 

needs of both the industry and the 

communities it serves.

After extensive consultations with industry 

leaders and young people, Y Careers has 

made several strategic adjustments to 

strengthen the program’s relevance and 

impact. Key shifts include:

• Single-Employer Model.

• Expansion into Key Sectors including 

Early Childhood Education and Care and 

Outside of School Hours Care.

• Adapting to Market Conditions in Aged 

Care and Disability through program 

innovation.

• Reviewing Pilot program rollout locations.

This year has been marked by significant progress 

and growth for Y Careers, with highlights including:

✓ Appointment of a fully established board.

✓ Formation of a dedicated Y Careers team of 27 

amazing people.

✓ Successful negotiation and signing of an 

Enterprise Bargaining Agreement (EBA) with 

unions.

✓ Partnership agreements signed with multiple 

employer partners, including Catholic Care and 

Y NSW.

✓ Development of a growing candidate pool of 

young people.

✓ Full implementation of systems and IT 

infrastructure.

✓ Launch of an innovative website with young 

people in mind. 

✓ In partnership with Y Australia, we released the 

Green Economy Report.

With a strong foundation in place, Y Careers is 

ready to launch its traineeship program, creating 

positive impacts for young people and employers 

within the education and care sectors. 

Our vision remains:

A person smoking a cigarette

Description automatically generated

https://ymca.org.au/wp-content/uploads/2024/09/Beyond-the-Green-Dream-Navigating-the-realities-of-Green-Jobs-for-young-people.pdf
https://youtu.be/rFas_s0QhzI
https://ycareers.org.au/
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For the past three years, our Members have 

dedicated themselves to the Feel Safe, Be 

Safe framework - a national initiative and 

a fundamental part of the Ys 

safeguarding journey. This commitment 

has seen real change, with every 

association completing its final step in our 

Feel Safe, Be Safe assurance program in 

2024, achieving significant growth and 

improvement. 

This progress shows that safeguarding at 

the Y is not just about meeting standards 

but about creating a place where children 

and young people feel safe, respected, 

and protected. 

Across of the areas of our framework, 

culture, operations and environment, all our 

member Ys achieved a rating of meeting or 

above, with over a third reaching the highest 

rating of excellence. We are pleased to 

share some notable strengths in our national 

collated outcomes: 

Culture: Strong governance drives a 

consistent, empowering safeguarding culture 

across Member Ys, setting a high standard 

in leadership. 

Operations: Recruitment and onboarding 

are standout strengths, strongly aligned with 

compliance, ensuring Ys demonstrate strong 

safeguarding standards. 

Environment: Our approach to managing 

safeguarding in our physical environment 

shines, with 10 Member Ys rated 

‘Exceeding’ or higher. Member Ys actively 

engage staff in risk awareness and training, 

fostering a culture of safety and 

responsiveness. 

Building on this achievement, the Y is stepping 

confidently into the next chapter with a clear vision: 

to make the Y the safest place for children and 

young people, where a culture of safeguarding is a 

continuous, dynamic commitment. Over the past 

year, we have reflected on our progress, assessed 

our approach, and introduced a new model that will 

guide our safeguarding journey forward. This model 

features an updated framework and assurance 

program, as well as an Excellence Program 

designed to support growth, collaboration, and 

development across the Movement. It also includes 

strategic projects focused ensuring we stay 

responsive to emerging needs and priorities. 

Looking ahead, we are committed to advancing our 

safeguarding vision. Our expanded plan, now 

stretching through to 2028, sets clear, ambitious 

goals to ensure our safeguarding practices continue 

to strengthen and evolve. This coming year, our 

focus includes launching a robust new assurance 

program and developing the Excellence Program to 

empower every member of the Y with the training 

and support needed to excel in safeguarding. 

We are also building a vibrant Community of 

Practice - one that encourages growth, shared 

learning, and thought leadership across the 

Movement. Through our strategic projects, we’ll 

address key areas like cultural safety, online 

protection, and embedding children’s voices at the 

heart of our work. These initiatives underscore our 

commitment to creating a safe, inclusive, and 

supportive environment for all young people, and to 

making the Y a leader in safeguarding. 

Safeguarding has always been a priority at the Y, 

and as we celebrate how far we have come, we are 

motivated by the journey ahead.

https://ymca.org.au/about-us/safeguarding-children-young-people/
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Y Services Pty Ltd is a social enterprise, 

specialising in custom uniform, apparel, 

promotional products, and procurement 

services. We proudly partner with the Y and 

now beyond the Y with over 50+ organisations 

across Australia, New Zealand and beyond.

We facilitate better options and purchasing 

decisions, economically, environmentally, 

and socially.

provides value-driven 

procurement advice and guidance, as well as 

supply support built to unlock collaborative benefits 

and assist our Members to meet their operational 

goals. 

Our new Procurement team have levelled up the 

service they are providing and have a particular 

focus on ensuring that any suppliers are worthy of 

our business.  This includes the value and cost 

benefits they provide, as well as their alignment to 

our ESG objectives.  We provide and maintain 

arrangements across 119 categories of spend.

is the official online store 

of the Y (trading as Y Gear) and offers a vast 

range of products and services for our 

business partners and our customers.            

We proudly support the global pillars of 

impact through the products we design, 

develop and distribute.  

The launch of our 1891 Basketball Range; 

the repurposing of 90,000 plastic bottles into 

sustainable fabrics; our 2024 Naidoc tee and 

the launch of Y Design for young talented 

artists are a few examples of our strategic 

initiatives in action.  

https://www.ymcagear.com.au/
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Our Y people are our greatest strength. We are continually inspired by the contributions of our staff and 

volunteers across the Y. In particular, we wish to acknowledge our CEOs, Presidents, Life Governors, 

staff, and volunteers in our Member Ys for their hard work and commitment to the important work we do, 

in support of young people and our communities. 

We also wish to acknowledge our National Board and Y Australia team for their dedication and 

leadership over the last 12 months

We wish to honour and celebrate the lives and valued contributions of our Y colleagues who 

have passed away over 2024, including:

John Bindon 

Y Australia Life Governor and Historian

Beverley Doering 

Y Canberra Life Member and former Y Canberra 

Board Director & Auxiliary President

Len Goodman AO

Past Canberra Region CEO and Y Canberra Life 

Member

Robin Green

Y Service Club of Bendigo Past President and 

Life Member

Fiona Miller

Long-serving staff member at Y Manningham, 

Y Australia and Y Whittlesea

Tony Pederick

Former Board Member and President at Y 

INEA across two decades 

Kingsley Spalding 

Life Member Y Ararat

Simon Weatherill

Past Manager, Y Victoria, and partner of former 

Y Australia President, Jacqui Weatherill

Amelia Shaw, President

Leigh Johns OAM, Vice-President

Tom Stephenson, Treasurer

Lucinda Gibson, Director 

Christopher Lewis, Director

Jenny McCombe OAM, Director

Kendal Moss, Director

Gaurav Sareen, Director

Roger Sharp, Director

Laurice Temple, Director



mailto:contact@the-y.org.au
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